
ANR Extension Program Planning 
Gateway, Ames, Iowa 

Wednesday, March 25, 2009 
 
 

Agenda 
 

 
8:30 – Registration and refreshments 
 
8:50 – Welcome and Purpose – Gerald Miller 
 
9:00 – Iowa Grain Quality Initiative Program Integration Opportunities – Charles Hurburgh  
  
9:15 – Value Added Agriculture Program Integration Opportunities – Ray Hanson 
 
9:30 – Beginning Farmer Center Program Integration Opportunities – Mike Duffy   
 
9:45 – Natural Resources Ecology and Management Program Integration Opportunities – Jesse  
                                                                                                                                                 Randall 
10:00 – Small Farm Sustainability Program Integration Opportunities – Andy Larson 
 
10:15 – Leopold Center for Sustainable Agriculture Program Integration Opportunities – Jerry  
                    DeWitt 
10:30 – Break 
 
10: 45 – Women in Agriculture Plan of Work – Denise Schwab 
 
11:00 – Tools and resources to support programming – Joani Gent and Eddie Loo 
 
11:45 – Comments by Jack Payne and Wendy Wintersteen 
 
Noon – Lunch  
 
1:00 – Plans-of-work serving as a roadmap and building capacity – Leo Timms, William Edwards, 
          and John Lawrence  
 
1:30 – Program priorities and instructions for break-out sessions – Paul Brown 
 
1:50 – Seven development and delivery (subject-matter) teams will meet to begin formulating 
           2010 - 2014 POW adjustments.  These sessions will be lead by the respective team 
           points-of-contact. 
 
3:45 -- Break 
 
4:00 – Seven teams report on progress – Points-of-contact 
 
4:50 – Closing comments – Gerald Miller 
 
5:00 -- Adjourn  
  



Instructions for Break-out Sessions 
 
 
Resource: 2010-2014 Plan-of-Work Update document provided to each development and 
                  delivery team member. 
 
1. Complete the Objectives section by writing the objectives that will serve as your team’s program 
priorities for the 2010-2014 POW. 
 
2. Review and edit the numbered Outputs section to reflect what your team wants to capture on the 
Extension Calendar. 
 
3. Complete the Outcome Indicators section by writing the outcome indicators that will guide your 
team’s program evaluative efforts for the 2010-2014 POW. 
 
4. Prepare a transparency listing your team’s 2010-2014 objectives and outcome indicators for the 
report back session scheduled at 4:00 pm.   
 
5. At 4:00 pm, your team’s point-of-contact will share the objectives and outcome indicators with 
the entire ANR group.  Also, identify how your objectives address the [Future Talk] ANR Extension 
program priorities. 
 
6. After today’s session, your team may want to further refine the 2010-2014 Plan-of-Work Update, 
especially relative to ANR Extension program priorities. 
 
7. Please send an electronic copy of your team’s entire 2010-2014 Plan-of-Work Update to Paul 
Brown pwbrown@iastate.edu by as soon as possible but no later than May 29, 2009. 
   
 
Room assignments:  
 
North Prairie: Farm Management 
 
Central Prairie: Dairy 
 
Conference 1: Commercial and Consumer Horticulture  
 
Conference 2: Iowa Beef Center 
 
Conference 3: Iowa Pork Industry Center 
 
North Meadow: Corn and Soybean Production and Protection 
  
South Meadow: Natural Resources and Environmental Stewardship 
 


