
Emergency Action Plans

Emergency action plans provide detailed information on

what to do if you have an accident or emergency at your 

livestock facility, such as a manure spill.  While Emergency

Action Plans are not required, it is a good idea to keep a

copy of the plan with your manure management plan or

records, production records, or somewhere that is easily located

by you, family members, or employees. A well-designed and

implemented emergency action plan can reduce the severity of

emergencies, the risk to humans and animals, the economic

losses, and the potential of environmental pollution.

This fact sheet is designed to address emergency action plans

in the event of a manure leak or spill. In addition to developing

an emergency action plan to address manure management, you

might consider developing additional plans to address mass

animal mortalities; weather-related emergencies; or electrical,

plumbing, or other mechanical failures.  

An emergency action plan should contain four items:

1) a plan of action to prevent the release of manure or prevent

environmental contamination 

2) a detailed map of the site and application fields 

3) a list of contact names and numbers included with the plan

and posted near the phone  

4) a clean-up plan   

This fact sheet is not designed to be a “fill-in-the-blank” form.

It is designed to give you the basic information needed to 

prepare an emergency action plan.  The plan you design will

be specific to your livestock facility and your management

practices.  You may want to work with your local emergency

management coordinator when developing your emergency

action plan.  The coordinator can help you identify resources

and file any necessary notifications needed in the response 

of an accident or spill.  

PLAN OF ACTION

A plan of action should be developed for each livestock facility.

Review the plan of action every six months and make sure all 

personnel involved with the livestock facility are familiar 

with the plan.  Items to consider for a plan of action include:

• Assess the situation, know what factors are at risk (human

health, animal welfare, the environment, livestock structures)

• Reduce risk through implementation of planned steps

– Prevent spills or discharges by maintaining equipment 

and following plans

– Eliminate the source of manure if spill or discharge occur 

– Contain the spill

• Contact appropriate authorities to report emergencies 

or accidents

• Assess damages

In the event of a manure spill or leak, every effort possible

should be made to prevent movement of manure off-site.  

If necessary, contact neighbors or nearby contractors with

earth-moving equipment available to assist with containment.

If tile intakes are present, have devices on hand to prevent

manure from entering the tile lines.  Contact neighbors with

manure handling equipment to land apply the manure.  Prevent

manure from entering bodies of water or other environmentally

sensitive areas, such as sinkholes and ag drainage wells.  For

assistance, contact your local sheriffs department or other

emergency response personnel in your county.  State law

requires that you report manure spills or leaks to the 

Iowa Department of Natural Resources as soon as possible,

but not later than 6 hours from onset or discovery of the

problem (see Contact Names and Numbers). 



SITE MAP

A good planning tool for emergency action plans is a site map

of the livestock facility.  A site map can be of assistance to new

employees, delivery personnel, and emergency response personnel.

A site map should include the following information:

• Facility address and location (including e911 address)

• Building locations

• Electrical service boxes

• Water main connections and shut-off valves

• Identification of the manure storage structure with 

associated pump-out ports, valves, pumps, etc…

• Location of wellheads

• Identification of nearby tile intakes, sinkholes, ag drainage

wells, streams, lakes or other environmentally sensitive areas

• Drainage and water movement indications

• Identification of property boundaries

• First aid kit

• Fire extinguisher(s)

In addition to a site map for livestock facilities, copies of maps

of fields for land application of manure should be included.  

If you already have these maps filed with your manure 

management plans, an extra set could be filed with your 

emergency action plan.  These maps should include manure

application setback distances, designated areas, watercourses,

and property boundaries.  It is also helpful to include the 

location of field access roads and gates.  You may wish to 

file a site map with your DNR regional field office.

CONTACT NAMES AND NUMBERS

See attached sheets.

CLEAN-UP PLAN

A clean-up plan should include methods of proper manure

removal and land application of manure at agronomic rates.

Manure applications from a spill should also be recorded in

your manure management plan if you are required to have one.

You should consult DNR field staff for appropriate clean-up

methods. You may be required to file a report following a

manure spill, leak or other incident.

This fact sheet was developed by the Iowa Manure Management Action
Group (IMMAG).  Special thanks to Don Peterson and Paul Miller, NRCS;

Karen Grimes and Kathie Lee, IDNR staff; and Jeff Lorimor and 
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Environmental Council, Agribusiness Association of Iowa, Iowa Farm

Bureau, Iowa Pork Producers Association, Iowa Cattlemen’s Association,
Iowa Poultry Association, Conservation Districts of Iowa, Farm Credit
Services of America, Iowa Department of Natural Resources (IDNR),
Division of Soil Conservation of the Iowa Department of Agriculture 

and Land Stewardship (DSC-DALS), Iowa Beef Center, Iowa Pork 
Industry Center and Iowa State University Extension, and the 

College of Agriculture.

A special thanks to the IDNR field staff, Extension field staff, and 
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PM 1859   January 2001
File: Environmental Quality 4-1  [A]

Emergency Action Plans



Contact Names and Numbers

Post by the telephone for reference.

A list of contact names and numbers should be filed 

with the emergency action plan and a copy posted by 

the phone for emergencies.  

Site Name 

___________________________________________________

Owner/Operator

Name: __________________________________________

Phone: __________________________________________

Site Address (including e911 address)

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________

Specific Directions to the Site 

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________

HUMAN INJURY
Explain that self-contained breathing apparatus may be required if

someone has been overcome by gases.

Rescue Unit/Ambulance 

Phone: __________________________________________

Doctor or Physician

Name: __________________________________________

Phone: __________________________________________

Hospital or Medical Clinic

Name: __________________________________________

Phone: __________________________________________

Fire Department

Phone: __________________________________________

County Sheriff

Name: __________________________________________

Phone: __________________________________________

County Health Official

Name: __________________________________________

Phone: __________________________________________

Poison Control Center

Phone: __________________________________________

Others

Name: __________________________________________

Phone: __________________________________________

Name: __________________________________________

Phone: __________________________________________



IOWA DEPARTMENT OF NATURAL
RESOURCES FIELD OFFICE  

State law requires that you report manure spills or leaks 

to the Iowa Department of Natural Resources as soon 

as possible, but not later than 6 hours from onset or 

discovery of the problem (see Contact Names and Numbers).

Work Days 8 a.m. - 4:30 p.m.

Phone: __________________________________________

Weekends, Holidays, and After Business Hours

Phone: (515) 281-8694

COUNTY SHERIFF

Name: __________________________________________

Phone: __________________________________________

CONTRACTOR
Earth Moving

Name: __________________________________________

Phone: __________________________________________

Pumping Equipment

Name: __________________________________________

Phone: __________________________________________

Hauling Equipment

Name: __________________________________________

Phone: __________________________________________

Equipment Owners

Name: __________________________________________

Phone: __________________________________________

County Engineer

Name: __________________________________________

Phone: __________________________________________

Others

Name: __________________________________________

Phone: __________________________________________

FIELD PHONE
OFFICE LOCATION NUMBER

1 909 W. Main, Suite 4 • Manchester, IA 52057 319-927-2640

2 2300 15th St. SW • Mason City, IA 50401 641-424-4073

3 1900 North Grand Ave. • Spencer, IA 51301 712-262-4177

4 1401 Sunnyside Lane • Atlantic, IA 50022 712-243-1934

5 401 SW 7th St., Suite I • Des Moines, IA 50309 515-725-0268

6 1004 West Madison • Washington, IA 52353 319-653-2135

Contact Names and Numbers
Manure Leaks or Spills

Post by the telephone for reference.
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PARTIAL SYSTEM FAILURE
Equipment suppliers and technicians:

Electricity

Name: __________________________________________

Phone: __________________________________________

Plumbing

Name: __________________________________________

Phone: __________________________________________

Ventilation 

Name: __________________________________________

Phone: __________________________________________

Heating

Name: __________________________________________

Phone: __________________________________________

Feed

Name: __________________________________________

Phone: __________________________________________

Veterinarian

Name: __________________________________________

Phone: __________________________________________

Mortality Disposal

Name: __________________________________________

Phone: __________________________________________

Insurance Carrier

Name: __________________________________________

Phone: __________________________________________

Policy: __________________________________________

Other

________________________________________________

________________________________________________

________________________________________________

Contact Names and Numbers

Post by the telephone for reference.


