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The Extension Council Elections instructions and auto fill-in-the-blank forms are now available on the Web at http://www.extension.iastate.edu/council/.

Please read the material closely and follow the directions precisely. The instructions outline a month-by-month listing of things that need to be done. It is important to keep to the schedule as outlined. Be sure to raise questions about items that seem unclear to you.

A revised brochure and flyer, Make a Difference (EDC 139A and EDC139B) are available in PDF format for local use by the nominating committee and for individuals inquiring about the council. Five suggested news releases supporting the election process also are available at the URL listed above. 

Several items have come up during previous elections, and similar questions are likely to come up again. 

1. In most cases, each county will elect five council members in November. Each person will be elected to a four-year term.  If the council has appointed someone to complete the unexpired term of a council member, that position also will be up for election this year. You need to check with your county commissioner of elections (county auditor). 

2. The county auditor has the responsibility of publishing a notice of election and a sample ballot at the county auditor’s expense. 

3. An Extension Council member, similar to the soil and water conservation district commissioner or the regional library trustee, may be a candidate for two different elected offices in the same election. An individual also may hold an elected public office and be a candidate for the Extension Council.
4. The Extension law requires the appointment of a nominating committee to seek candidates for election to the Extension Council. The nominating committees are an important part of this process.  Time spent working with committee members to nominate individuals with talent, 
skills, and energy will make a major difference in the future for Extension in your county.  An additional document on the Web site is for nominating committee training.  Other documents address the value in increasing diversity in the membership of your council. Consider the following items when appointing committee members:
(a) The Council appoints the four-member committee. No Council members should be on the committee, and it is to be gender balanced.
(b) The Iowa Code requires that the nominating committee consider geographical distribution of potential candidates in the selection process. The committee also should look for candidates with diverse backgrounds who can assist Extension in connecting with under-represented groups and organizations in the county.
(c) Encourage your committee to help nominees circulate their petitions.
(d) Encourage your committee to nominate enough candidates to ensure that voters have a choice.  This year that means nominating more than five candidates. Over time voter choice will result in stronger councils. Some candidates will not want to run if they have competition. Generally, the stronger candidates view this as part of the challenge. The reality is that voters are more likely to be interested in voting when they have a choice, because they recognize that their votes can make a difference. 

The Extension Council election forms have been designed to be county specific and easy to complete. Please follow the directions provided below to insert your county name automatically and fill in the blanks: 

-- To insert your county automatically in Word 2003, go to EDIT, REPLACE (in Word 2007 use the control “h”). In FIND WHAT, type Xxxxx (must be five xs), and in REPLACE WITH, type your county name, e.g., Boone; go to REPLACE ALL, then click OK. 

-- To fill in the blanks, go to TOOLS, PROTECT DOCUMENT (make sure Forms is checked), then click OK. 

-- Go to the first form. As long as you have protected the forms, you can now tab through the document to each fill-in-the-blank area. 

Anyone can tab through the document to fill in the blank spaces with the appropriate names, date, or information. Should you have questions, or need further clarification, please feel free to contact your ISU Extension regional education director or me.  Thank you very much for your attention to these important issues.
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