Memo sent via e-mail, April 8, 2010


From: Ricks, Allen D [COOP]  
Sent: Thursday, April 08, 2010 2:45 PM 

To: fieldadmin 

Cc: sybilsoukup@yahoo.com; Cline, Lynette L [CO PD] 

Subject: Council Composition Assessment Form
 

Good afternoon, friends:
 

Attached is a spreadsheet for your use with councils as you move toward and through the nomination process. The development of the form was suggested by one of the transition teams. Special thanks to Sybil Soukup of the IACEC Board, Craig Hertel, and Lynette Cline, Regional OA, for their strong work in developing and designing the form. It is intended to help assess current council membership, as well as help nominating committees creatively look “outside the box” in considering potential nominees for council election. 

 

Suggestions for use:

 

a. Print one copy for each county in your region.  The county and region designation can be electronically entered, or you can write them on the printed copy.  

b. Assess current council membership. I’d suggest doing this at a council meeting – letting each council member “self-select” in all the headings that apply. The electronic version of the form will tally the results automatically.
c. Use relevant information from the assessment to help inform the work of the nominating committee. For instance, a county may wish to work toward balance in age and ethnicity as it considers nominees for election. A county may look at how many potential candidates represent a particular sector of the community, or the potential areas of influence the council member will bring to the table. The nominating committee also may use this to do a “contrasting screen,” as Craig calls it.  (i.e.,  If the assessment reveals many with an ag background – look for someone who has no farm experience. If the assessment reveals a majority of older members – look for younger nominees, etc.)
d. It may be helpful to “hide” portions of the form while you’re working.  The nominating committee may wish to see only “totals” related to the current council, for example. 
e. Use the nominee section of the form to complete a similar assessment of candidates or potential candidates. 
f. Following the election, use the same form again to assess the make-up of the new council. This information may help you and/or councils with committee appointments, building interest groups, or best use of council member’s skills. A tab for the 2011 information already has been created.  There also is a 2012 tab – to help prepare for the next election cycle.
g. In the hope that the council assessment information also may be useful for gathering statewide data (e.g., how many council members in each age group), try to use the form “as is.”  If, in use, we discover noticeable gaps, we’ll seek to improve the form globally before the next election cycle. We hope this form, as is, will provide us with a tool to use in this election cycle. 
 
Thanks much!

 Al

 

*******************

Allen Ricks, Regional Extension Education Director
Black Hawk, Bremer, Buchanan, Butler, Grundy & Tama Counties

3420 University Ave.  Ste. B, Waterloo, IA   50701; (319) 234-6811 (office); (319) 239-5225 (cell); alricks@iastate.edu
