

Iowa State University Extension

and

County Extension Districts
Memorandum of Understanding
Between the Iowa State University Extension Service, hereinafter referred to as ISU Extension, and the County Agricultural Extension District, hereinafter referred to as the Extension District.

I. Legal Authority
ISU Extension and the Extension District enter into this Memorandum of Understanding as authorized by the Code of Iowa, Chapter 176A as amended, entitled County Agricultural Extension Law.

II. Purpose of Memorandum
This Memorandum of Understanding provides for the cooperative maintenance, support, operation, and administration of ISU Extension efforts in the Extension District.

III. Mission Statements
ISU Extension builds partnerships and provides research-based learning opportunities to improve quality of life in Iowa. ISU Extension is the organized outreach component of the university and has a fundamental role in the three-part ISU land-grant mission of teaching, research, and extension. 

Extension Districts are public bodies in each county that provide assistance and a means for ISU Extension to fulfill its mission in that county.

IV. Division of Responsibility
ISU Extension and the United States Department of Agriculture have signed a separate memorandum defining national and state partner relationships. To clearly establish and define relationships and responsibilities for conducting ISU Extension work in Iowa, ISU Extension and the Extension District agree to the following:
A. ISU Extension agrees

1. To budget funds for positions (Regional Extension Education Director and Program Specialists).

2. To provide and support a state-wide financial accounting system, approved by the Office of the State Auditor, to all County Extension districts.
3.
To provide in-service training and educational opportunities to improve the professional competence of ISU Extension staff (Regional Extension Education Director and Program Specialists) and provide timely training for county-paid staff (e.g., Office Managers, Office Assistants, and Program Coordinators). These trainings and educational opportunities will include the necessary research, curriculum development, Web resources, instructional technology, and innovative program delivery models.


5.
To assist in the development of guidelines and procedures for determining educational needs and conducting the Extension District’s educational program.

6. 
To appoint a Regional Extension Education Director to represent the Vice President for Extension and Outreach (Director of Cooperative Extension) in fulfilling responsibilities to the Extension District, including district budgeting, needs assessment, program evaluation and maintaining positive working relationships and communication among the University, Program Specialists, County Extension staff and Extension District Council.

B. The Extension District agrees 

1. 
To prepare an annual budget in accordance with the various provisions of the Code of Iowa and recommendations of the Vice President for Extension and Outreach and to forward a copy of the budget to the ISU Extension Fiscal Office.
2.  To make quarterly payments to the ISU Extension Fiscal Office for shared support services, to include accounting software and support and network support within the County Extension Council premises. The shared support services will equal 1.1 percent of the previous fiscal year’s annual maximum tax asking for the Extension District.  This is referendum neutral; therefore, any County that has not passed the referendum will pay as if they had passed the referendum.
3.
To budget funds for salaries, travel, rent, liability insurance, office equipment and supplies, communication services, and such other facilities, equipment, and services as appropriate to ensure an effective regional system/county programs.

4. 
To maintain financial records consistent with the Code of Iowa and recommendations of the Vice President for Extension and Outreach, to submit reports at such times as deemed necessary, and to keep such records in the County Extension District’s office available for review. The Extension District will use a financial accounting system approved by the Office of the State Auditor.


6. 
To maintain office space for the headquarters of the County Extension District.

7.  To employ county staff to carry out the county program. The Council is responsible for supervising local County Extension Council employees. The Council will decide upon and select the appropriate staffing plan with coaching and facilitation provided by the REED. The REED will provide knowledge and support to the employment process.  

8.
To keep a complete and accurate set of minutes of all the County Extension District’s Council meetings.


10. To carry out other duties and responsibilities as outlined in Chapter 176A and other appropriate sections of the Code of Iowa.

C. ISU Extension and the Extension District mutually agree


1. To administer the Extension District’s educational program as provided by law. Councils, county staff and ISU Extension staff will share responsibility for identifying needs, preparation, adoption, delivery and review of ISU Extension programs.  Periodically programs will be evaluated for effectiveness and impact.  


3. 
That the Director of Field Operations, along with the Program Directors and the Chair of the Extension Council will communicate at least annually to provide feedback related to the performance of the Regional Extension Education Director and Program Specialists. It is critical that the Council Chair work closely with the Director of Field Operations and/or Program Directors regarding negative performance issues. The Director of Field Operations will inform Council Chairs of procedures to be used and timelines to be followed. The employment status of the Regional Extension Education Director and Program Specialists are governed by ISU policies and procedures.
4. 
To provide encouragement and opportunity for staff and elected extension council members to improve their capabilities by enrolling in degree and non-degree programs of professional improvement.

5.
To recruit candidates who meet the qualifications for positions in the Extension District. ISU Extension agrees to maintain personnel files of ISU Extension staff. ISU Extension will provide assistance to the Extension District in developing Personnel Policy guidelines for the employment of county staff.

6.
To employ a Regional Extension Education Director from those qualified and approved candidates as provided by ISU Extension.

7.
That representatives of all parties shall participate in a procedure for determining the Extension District’s support of an effective statewide system and effective county program. Each partner will report program impact.      

8. 
To implement an action plan to assure equal access to ISU Extension programs and facilities consistent with various state and federal laws and regulations. Such plans are to be regularly reviewed, reported, and updated.

9. 
To expect that staff will participate in the annual ISU Extension conference and such other conferences and in-service training as may be directed by ISU Extension.

10. That staff make regular reports of the Extension District’s program accomplishments.



13. To recognize that mutual benefits may result from entrepreneurship. Staff should be encouraged to partner with other community, county, and state agencies.

14. To include subject matter information in the Extension District educational program that is consistent with the findings of established and unbiased scientific research.

15. To follow policies and procedures in conducting ISU Extension work that are consistent with the provisions of the Smith-Lever Act of May 8, 1914, as amended, the Memorandum of Understanding between Iowa State University and the U. S. Department of Agriculture, and Chapter 176A, Code of Iowa as amended.
V. Effective Date, Termination, and Review of this Memorandum
This memorandum shall be effective upon approval by the District’s Extension Council, signature by the Chair of the District’s Extension Council, and signature by the Vice President for Extension and Outreach, and shall remain in effect until altered or terminated in writing by either party or by operation of law. This memorandum shall be reviewed jointly by both parties at least once every two years. 
VI. Approvals
For Iowa State University Extension:

____________________________________________


Vice President for Extension and Outreach
 
and Director of Cooperative Extension Service

For the __________________________________ County Agricultural Extension District:

____________________________________________
____________________________________
Chair
Date
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