LORTHEAST 10Wx Hr Using the Hierarchy of Choices Model to Plan Our Work

and has a clear picture of the results they are striving for, they will be guided every step of the way by the clarity of

The Northeast lowa Food & Fitness Initiative is using the Hierarchy of Choices model to guide the planning discus-
sions. In his book Path of Least Resistand&®bert Fritz differentiates making Fundamental, Primary and Secondary
Choices. Fritz points out that it is very difficult to make choices at one level if we have not yet made choices at the
level below it. When every member of the organization has internalized the core values and purpose of the team

Activities

°
I t n e /S S these choices at the foundational levels. Below are the results and timeline for each level as we continue the FFI
I planning.
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Who, what, where,
why, how?

Which?
How?

What? Vision

Who will do what? When?
What resources are needed?

Tactics: (Coming in October 2008)
Which shorter-term approaches will we employ to carry out the strategies?

Strategies: (August 2008)

e Ensure that communities have a built environment that supports abun-
dant opportunities for physical activity and play.

e Ensure that fresh, local, healthy food is available and affordable in all
communities, neighborhoods and institutions.

e Ensure that school district policies & practices support healthy living of
children, families and community members.

Vision: (April 2008)

Northeast lowa is a unique place where all residents and guests experience,
celebrate and promote healthy locally grown food with abundant opportu-
nities for physical activity and play EVERY DAY. Healthier people make
stronger families and vibrant communities.

Why? | Mission/Purpose

Who?

Purpose: Why do we exist? (November 2007)

To provide the leadership needed for the region to work with communities
to develop and implement shared vision in NE lowa that includes access to
locally grown foods and wellness opportunities for all.

Core Values: Who are we? (November 2007)

The core values unite those in the Initiative. The core values make the
foundation on which we build and develop the rest of the plan.
Inclusiveness - Stewardship - Innovation & Creativity - Empowerment -
Relationshipst Local Food & wellness - Healthier People/Stronger Com-
munities
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How? *ldentify communities with local capacity for food
systems and community health
Which? *Fund planning grants )
*Convene and build relationships Tactics
*ldentify state and national partners

*Invest in communities and partnerships

*Support family and community interaction

«Create opportunities for physical activity and play Strategies

*Ensure availability & access to local, healthy, fresh food

*Engage youth

*Inform policy

*Use communications

*Build momentum and leverage resources

Vibrant communities in which families and children eat healthy,

What? locally grown food purchased in their neighborhoods; engage in Vision
at” physical activity and play with the confidence that they are safe;

and live in an environment that supports family and community

health.

How?

Create a community environment that supports healthy
- children, youth, and families by making available and
Why? sustaining local healthy foods and space and structure for Purpose
physical, activity. & @ | 4
v H
Who? { Core Values I Y Identity

The W.K. Kellogg Foundation has also used the Hierarchy of Choices Model in their planning of the W.K.
Kellogg Food & Fitness Initiative. Here the model is applied to the WKKF Vision as they develop the
Strategies, Tactics and Activities to support the nine communities involved in the Initiative.

In Northeast lowa, the Regional Planning Team is responsible for the final plan for the NE IA Food &
Fitness Initia'Eive. The Regional Team consists of adult, youth and diversity representatives from each
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