County Food & Fitness Planning Team June Discussion Questions:

Upcoming June Meetings:
= Allamakee: Monday, June 11, 5- 7 pm, location TBD
= Clayton: Thursday, June 14, 6 — 8 pm, Clayton Co. ISU Extension Office
= Fayette: Thursday, June 14, 4 — 6 pm, Fayette Co. ISU Extension Office
= Howard: Thursday, May 31, 7 pm, Fortress Bank
=  Winneshiek: Tuesday, June 19, 4 — 6 pm, Winneshiek Medical Center

What procedures will our County Planning Teams use to make decisions:
____Parliamentary Procedure
_____Consensus
_____ Other:
Attached is the Regional Food & Fitness Leadership Team Description. It describes the role
and responsibilities of a Regional Food & Fitness Initiative Leadership Team
Representative. How will we decide who will be selected to represent our County on the
Regional Food & Fitness Leadership Team?

How do you suggest the Regional Team select “programs” to address regional priorities?

How will counties merge areas of the Local Food System, Built Environments for Physical
Activity and Play, Health Education, and Policy Awareness as we develop a comprehensive
plan to “create community environments that support healthy children, youth and families
by making available and promoting the procurement and consumption of local healthy
food and the creation of space and structures for physical activity and play?

How will we know if our County Planning Team’s Leadership is effective and accountable
at the county level? at the regional level? How will you decide if a change in our
leadership/representation on the Regional level is needed?

How will we deal with changing membership to our County Planning Teams?

How will we manage conflict?

We will need to communicate effectively with each other. Check below all means of
communication that could help us communicate well with each other and with the public
in an open and timely manner:

Internet Local Access

__ Web Page ____Peer Coaching Teleconferences
__ List Serve ___Radio

___ Email ___ICN

____Connect Meetings ___ Mail

___ Blogs/Chat Rooms ____ Other:

__Luther Roundtable Software ~ ___ Other:

Other Agenda Topics To Be Added:



