
Northeast Iowa Food & Fitness Initiative  

Proposed Timeline (Year One) 
 

Year 1 – April 2007 – Sept 2007 

 

      April        May           June            July                Aug.       Sept.       

  
* W.K. Kellogg     * W.K. Network    * County Planning 

 Co-Convener Mtg.      Planning Mtg       Team Meeting 

* Org. Partner’s     * County Planning    * Org. Partner’s 

 Meeting.       Team Meeting        Meeting 

           * Regional Leadership 

                                  Team Meeting 

  -----l----------------------l---------------------l-------------------------l------------------------l------------------l------ 
 
 * Org. Partner’s     * County Planning   * County Planning  

    Leadership Training        Team Meeting       Team Meeting 

 * Org. Partner’s Mtg.    * Regional Leadership   * Reg. Leadership 

 * Co. & Regional       Team Meeting       Team Meeting 

    Planning Conference        * Form Youth Reg. 

              Leadership Team 

 

Year 1 – Oct. 2007 –  March 2008 

 

     Oct.        Nov.            Dec.            Jan.                  Feb.       Mar.       
  

* County Planning    * County Planning   * County Planning  

 Team Meeting       Team Meeting       Team Meeting 

* Regional Leadership   * Regional Leadership   * Org. Partner’s 

 Team Meeting       Team Meeting        Meeting 

* 1
st
 Youth Regional    * Youth Regional    * Regional Leadership 

   Team Meeting        Team Meeting        Team Meeting 

                    * INCA Food Conference 

          * WLL Food Conf. 

                * Youth Reg. Team Mtg 

  -----l----------------------l---------------------l-------------------------l------------------------l------------------l------ 
 * Org. Partner’s     * County Planning   * County Planning  

    Meeting         Team Meeting       Team Meeting 

 * County Planning     * Regional Leadership   * Reg. Leadership 

    Team Meeting       Team Meeting       Team Meeting 

  * Regional Leadership    * W.K. Kellogg   * County & Reg. 

    Team Meeting       Co-Convener Mtg     F&F Conference 

            

 

* Organizational Partner’s - Will meet quarterly; 1
st
 week of each month will receive two web-based presentations to view 

* County Planning Teams – Will meet 2
nd

 or 3
rd

 week of each month to view two web-based presentations and provide 

feedback. 

* Regional Leadership Teams – Will meet 4
th

 week of each month and discuss feedback from Co. Planning Teams) 

* Conferences for County & Regional Teams, Organizational Partners and Community members (Feb. 08; Mar. 08 & 09 

* Project Coordinators – Will meet with W.K. Kellogg Directors and national Food & Fitness Teams 

* Youth Regional Team - (NOTE:  Only formed IF additional funds are secured.) 



Northeast Iowa Food & Fitness Initiative  

Proposed Timeline (Year Two) 
 

Year 2 – April 2008 – Sept 2008 

 

      April        May           June            July                Aug.       Sept.  

 
* County Planning    * County Planning   * County Planning  

  Team Meeting       Team Meeting       Team Meeting 

* Youth Reg. Leadership   * W.K. Network    * Regional Leadership 

 Training Conference      Planning Mtg       Team Meeting 

* Regional Leadership   * Youth Regional    * Org. Partner’s 

 Training Conference      Team Meeting        Meeting 

      * Regional Leadership   * Youth Regional 

           Team Meeting       Team Meeting 

  -----l----------------------l---------------------l-------------------------l------------------------l------------------l------ 
 
 * County Planning     * County Planning   * County Planning  

    Team Meeting        Team Meeting       Team Meeting 

 * Org. Partner’s Mtg.    * Regional Leadership   * Reg. Leadership 

 * Regional Leadership       Team Meeting       Team Meeting 

    Team Meeting 

  

Year 2 – Oct. 2008 –  March 2009 

 

     Oct.        Nov.            Dec.            Jan.                  Feb.       Mar.       

  
* County Planning    * County Planning   * County Planning  

 Team Meeting       Team Meeting       Team Meeting 

* Regional Leadership   * Regional Leadership   * Org. Partner’s 

 Team Meeting       Team Meeting        Meeting 

* Youth Regional    * Youth Regional    * Regional Leadership 

   Team Meeting        Team Meeting        Team Meeting 

         * Youth Reg. Team Mtg 

  -----l----------------------l---------------------l-------------------------l------------------------l------------------l------ 
 * Org. Partner’s     * County Planning   * County Planning  

    Meeting         Team Meeting       Team Meeting 

 * County Planning     * Regional Leadership   * Reg. Leadership 

    Team Meeting       Team Meeting       Team Meeting 

  * Regional Leadership    * W.K. Kellogg   * County & Reg. 

    Team Meeting       Co-Convener Mtg     F&F Conference 

  

* Organizational Partner’s - Will meet quarterly; 1
st
 week of each month will receive two web-based presentations to view 

* County Planning Teams – Will meet 2
nd

 or 3
rd

 week of each month to view two web-based presentations and provide 

feedback. 

* Regional Leadership Teams – Will meet 4
th

 week of each month and discuss feedback from Co. Planning Teams) 

* Conferences for County & Regional Teams, Organizational Partners and Community members (Feb. 08; Mar. 08 & 09 

* Project Coordinators – Will meet with W.K. Kellogg Directors and national Food & Fitness Teams 

 * Youth Regional Team - (NOTE:  Only formed IF additional funds are secured.)April 2009 – Submit Northeast  
 

April 2009 – Submit Northeast Iowa Food & Fitness Initiative Plan to W.K. Kellogg Foundation 


