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Food & Fitness

INITIATIVE

Regional Leadership Team Meeting
September 23, 2009

Decorah City Hall, Decorah
11:00 am - 12:30 pm

Note: Team members as you arrive, please complete a mileage form (if needed).

Working Vision for NE lowa F&F Initiative
NE lowa is a unique place where all residents and guests experience, celebrate and
promote healthy locally grown food with abundant opportunities for physical activity
and play EVERY DAY. Healthier people make stronger families and vibrant
communities.

Agenda:

Welcome
= Review and approve August Regional Team minutes
= Review August Work Group Summary Reports & vote on motions, if needed (See
attachment)
= Human & Financial Resource W.G. — Changes in Budget or Requests
o Recommendation to move Funds:
= Review agenda — Get Lunch

Transition to Implementation Structure — November 1
= County Team
o Purpose of County Teams
o Role of Stakeholders
o Recruitment of Stakeholders
o Leadership
= Regional Team
o Purpose
o Membership



Community Action Plan — Baseline Data for Policy and System Change Targets
Farm to School Program Update

Safe Routes to School Update

Mark Fenton Visit

Fall Conference

Wrap-Up & Comments for next month’s meeting
= Flash Survey

e October 10-13 — Community Food Security Coalition Conference, Des Moines, 1A
e October - WKKF FFI Community Members meeting — Battle Creek, Ml

Next Regional Leadership Team Meetings:
e Nov/Dec Regional Team Meeting: Wed., December 2, 2009 11 am — 2 pm
Participatory Evaluation- Appreciative Inquiry — Evaluators — Cornelia Flora and Mary
Emery

County Planning Team Meetings:

e NO OCTOBER meeting: County Planning Team members encouraged to attend Mark
Fenton Presentation on Oct. 7" and Fall Food & Fitness Conference — Oct. 20, Luther
College

e November: TBD

THANK YOU
for your time and commitment to the
NE lowa Food & Fitness Initiative




