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November 5, 2007
To:
Monona County 

Middle School Staff

Clergy

Banks

4-H Club Leaders

Agencies/Organizations/Boards
Ricochet Planning Committee/Leadership Panel
From:


Cheri Hardison


ISU Extension Education Director for Monona County

RE:
Ricochet:  An Extreme Leadership Adventure
Recent research from Tuft’s University confirms that the 4-H youth development program strengthens and improves communities.  The Tuft’s 4-H study of positive youth development (PYD) is the first-ever longitudinal study to measure the characteristics that contribute to PYD.  Starting in 2002 reaching over 4,000 youth and 2,000 parents from 25 states, measuring the impact personal and social factors have on youth as they develop - the study reveals that all youth have the capacity to thrive, regardless of where they live, their family situations, their socioeconomic status, races and genders.  Study findings also show that the quality and quantity of structured, out-or-school-time programs that youth are involved with matters.  The more often youth are involved in high-quality youth development programs, the more they and their communities benefit.  
Community partnerships involving youth in sustained positive interactions with caring adults in structured activities that enable them to develop valued life skills with opportunities for leadership are critical to help youth develop competence, confidence, connection, character, caring and contribution.  

The Monona County Ricochet Youth Leadership initiative supports these study findings and serves our rural communities by building leadership skills and engaging youth now and for the future.  
Following is the program schedule for Ricochet: An Extreme Leadership Adventure:

· Phase 1 with a new group of middle school-age youth – January 2008

· Phase 2 for any who have completed phase 1 from all programs– spring 2008

· Phase 3 for any who have completed phases 1 and 2 from all programs – fall 2008

Your help would be greatly appreciated in putting together the third phase one class in Monona County.  The 15-hour program will begin with an overnight retreat; followed by two Saturday morning sessions and conclude with an evening celebration for graduates, their families and community supporters.  

Twenty-five youth will be selected from Monona County to participate.  This is a unique opportunity available to youth for future benefit to all of us.  First opportunities to enroll will come from invitations based on your recommendations.  Our goal is to reach youth from all parts of the county who may lack other leadership experiences and who may grow the most from this training and community involvement.  

You may use the enclosed form to recommend a middle school-age youth.  Please return your recommendation to the Extension Office by December 1.  Those who are recommended will be sent information and an invitation to apply.  You might also consider paying the $25 registration fee to sponsor a youth to participate.  If so, please indicate your interest in paying on your recommendation form.  Any other financial support of the program is also greatly appreciated.  Your input would also be welcome on the adult leadership panel on Saturday morning, January 12, in Whiting, and with community service project ideas for the participants to consider.  
Thank you for your help in this process.  Please call me at 712/423-2175 or e-mail me at chardi@iastate.edu with any questions or suggestions.
Thank You!

Encl.:  Ricochet: An Extreme Leadership Adventure Brochure and Recommendation for Invitation to Enroll Form
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