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Leader Interview
Before the next session, interview someone you think of as a leader. You may use the following 
questions or create some of your own. 

•	 How long have you been a leader in this community? What leadership roles do you have 
	 currently? What leadership roles have you had in the past?

•	 What did you need to do to get others to see you as a leader?

•	 How has being a leader changed you?

•	 What are the biggest communication problems you face as a leader?

•	 What is the best tip you have for helping others to make good decisions?

•	 What are your fears about being looked to as a leader?

•	 What stresses do you face as a leader? How do you manage them?

•	 What’s the best advice anyone has ever given you or you have read about being a leader?

•	 What techniques have helped you be a better leader?

•	 How did you learn to be a leader?

•	 Other questions

 


