Dickinson County Endowment Evaluation Funding Year 2007


Evaluation – To be returned upon completion of grant or project year-end

	Organization: ISU Extension – Dickinson County
	
	Project Name: Ricochet Leadership


	Please briefly summarize the goals of your project.  Were you able to attain the goals of your project?  Please explain.  Were there any unexpected successes/benefits?

Goals:
1.  We wanted youth to better understand leadership skills, discover their own leadership abilities, and recognize the impact they can have on their community.

· Youth spent 9+ weeks in exploratory course learning about leadership skills, information, attitudes, decision-making, and stress management. Each of the five sections of sixth-graders identified community leaders and their skills. They invited them to the classroom for a panel discussion and asked questions about their positions in the community, what they look for in employees, and what leadership skills they use most in their jobs. Students also identified a need in the community and gave leadership to that project. They made and delivered tray favors to the hospital and local care centers; made and delivered fleece baby blankets to a local shelter; partnered with elementary classes to spend time reading to younger students; prepared food packets for Children Against Hunger.

2. We also wanted to create positive youth/adult partnerships in the community.

· To deliver the leadership experience to these young people, 6 adult volunteers were trained in the facilitation of the Ricochet Program. They each donated their time for the training and the implementation of the program.
· Additionally, community partners supported the speaker panel in each classroom. A wonderful success story here was that every individual that the students identified as a leader to invite to the classroom said “Yes” and came to share with the students!


	What method was used to evaluate the project?  Please detail program/project results and the tools you used to measure the change.
1.  I collected weekly feedback from the facilitators and made adaptations to the curriculum as needed.
2. I also held discussions with the classroom teacher and middle school principal to see that the program was meeting their expectations.

3. A formal evaluation of all student participants was conducted at the end of the program. Participants stated that as a result of the Ricochet Leadership Experience: 
· 95% reported that they know that being a good citizen and helping others is part of being a good leader.
· 92% stated that good leaders demonstrate positive character.

· 84% responded that as result of the Ricochet Experience they can now influence and support others in a positive manner for a common goal. (This statement was actually the definition we used for “leadership”.) 

· 82% agreed that becoming a better communicator will help them become a better 

leader.


	Were there any unexpected barriers to overcome?  What were they and how were you able to address them? 

At first, many of the youth were reluctant to see themselves as a leader. They wanted to be part of a group and not singled out. They could easily identify leaders in their community and the skills they felt they possessed. They could even agree that they possessed some of the same skills, but still had difficulty seeing themselves as leaders.

The hands-on exercises and discussions we had with the students helped them feel more comfortable with their own leadership styles and their confidence seemed elevated with the leadership projects they identified and carried out.


	Do you plan to continue the project?  If yes, will any of the past year’s experiences cause you to change the project?  If yes, how will the project be changed?

YES! We have support from Spirit Lake Middle School principal and 6th grade teachers to continue the leadership project next year as an exploratory course offering for all 6th graders. Additionally, we plan to offer Phase II of Ricochet to 7th grade next year and the following year, continue with Phase III with these same students as 8th graders.
I would like to get more facilitators trained so we maintain a 2-tier leadership for each session. (The teacher plus a facilitator were intended to be at each session, however, conflicts did arise where a substitute teacher would fill in or a volunteer facilitator was unable to be at a session.) I also learned that I had more activities planned than the time allowed. (Late starts, early dismissals, and teacher in-service days shortened some class times.) Notes were taken and revisions are being made to better fit the program to the time allowed.




	
	
	

	Board Chairman
	
	Date


Please remember to include receipts (keep copies for your own files) along with final evaluation form when you have concluded your project. These can be submitted anytime between the date of award by the DCEF (November 2007) and October 31, 2008.
Program Expenses:

Marble Tube Equipment / Willard Utech



$  89.22 

Training Equipment / Training Wheels 



$193.37

Supplies / Walmart






$   40.22

Training Supplies / Walmart




$117.34

Facilitator Binders / Quill





$   47.90

T-Shirts / Custom Creations




$626.75

ISU Lanyards & Nametags





$ 244.00

Facilitator Training Refreshments / Hy-Vee


$   10.94

Facility Rental / Fairboard





$   50.00

Color Copies 






$ 292.89

Toobeez Equipment






$ 165.37

Travel








$   41.96

Salary Match
(Supported from 4-H Endowment)

$ 720.00







Total Expenses
$2639.96
Was there any publicity, including any recognition of the Community Foundation grant, on your project?  If yes, please describe and attach copies.  Please include pictures of your project implementation and/or results.





YES!  At the conclusion of the program, we held a celebration in the school gym for students, facilitators, community partners, parents, and others to join us. A PowerPoint presentation was given and sponsors acknowledged. I wrote a quarterly success story and submitted it to my Area Extension Director and Iowa 4-H Program Director. Several students wrote about the experience and included it in school newsletters at the middle & high school levels. I also created a brochure to promote the program to other schools in Dickinson County. The program was showcased at many NW Iowa Extension conferences and State 4-H meetings. Ricochet has received several additional grants as a result of the pilot work being done here in Dickinson County. Pilot programs are now being conducted in all five geographic extension regions in the state. And our Ricochet development team is in the process of having this curriculum published.


In each sharing of this Ricochet Program success story, we include the list of sponsors for the program and contribute major funding from the Dickinson County Endowment Fund.








