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Ideas to Try
· Club newsletter that sent to members from the leaders or officers the week prior to each 4-H meeting. 

· Involving club officers or at least the club president in the preparation of the monthly club agenda. 

· Use of a calling tree can be very important to communications.  But you must make sure that the last person on a respective branch of the tree calls the first person in order to ensure that everyone on the branch has been contacted.

· Many families are on-line and email can be an effective communication tool.  By asking everyone to reply to your message, you can know who read the message and got the information.

· Thank you notes are a way to communicate to others that you value their time and effort. 

· Club notes can be handed out at the end of any club meeting.  Either all youth can be responsible for writing down key dates and events at the end of the meeting, or youth can be given a prepared review of key items that they can share with their families after the meeting.

· Repeat—kids and adults need to hear things many times before we can commit it to memory. 

· Committees must be used effectively.    
· Work with your officers to keep the business meeting to 15-20 minutes in length…then more time can be spent on the things kids want more of—fun and friends, voice and choice—translation—kids join 4-H to have fun with their friends and to be involved in determining the activities of the club.

· Verbal appreciation is much more effective than negative thoughts and comments. 

· Be prepared for the meeting.  
· Set up activity for early arrivals…kids need to be engaged as soon as they walk in the door of the meeting place.  Ask members to come early to share a working exhibit or set up a skill-a-thon for those who come early.

· Reflection is an important communication technique that promotes the experiential learning process, as well.  Do-REFLECT-Apply.  It must become habit that we help our members process their learning.  Following through the process helps kids learn important life skills.

· Talking sticks/reflection—You can only talk if you have the stick.  It allows one person to talk at a time while others listen and wait their turn.  This also works if you want youth to reflect on an activity but no one is volunteering to share.  Start the talking stick around.  Youth can’t pass the stick until they have shared something they have learned.

· “Help me understand…”  This is a great statement for diffusing a difficult situation.
· Ask for help.  We are all in this together.  You have to ask for help.  None of us are the only ones that can make the club program operate.  Each of us can do and each of us has a responsibility to take an active roll in making 4-H an extraordinary experience for every child.  

