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Planning Committee

Benefits

· Broadens base of support for program

· Improves decision-making

· Helps share the work load

· Increases community awareness

· Increases knowledge of possible participants

· Increases ability to recruit targeted audience
· Enhances funding prospects

· Brings fresh outlook for ideas

Challenges

· Becomes one more thing to do
· May not have the connections to convene a planning committee
· Could be unfamiliar with working with planning committees

· Might be hesitant to give up control

· Must factor in time to get process started

Suggested members

Planning committee of 6-10 representatives from:

· Hospice 

· Area Agency on Aging

· Public health service

· Private nursing service

· Home health care agency

· Social worker

· Long term care facility

· Adult day care facility

· Medical clinic

· Hospital

· Ministerial Association

· Alzheimer Association

· Lay people in caregiving situations

· Iowa State University Extension

· Senior volunteer program

· Funeral home

Expectations or tasks

These are possible expectations or tasks – not requirements.

· Serve as advisors to class leaders

· Decide program details like dates, times, location, etc.

· Solicit funds to support program

· Promote within community

· Help identify potential participants

· Assist in recruiting targeted audience

· Arrange for adult day care

· Serve as hosts for classes

· Provide facilities

· Provide refreshments

