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Our Mission — Beef Marketing Group

“Create a consistent and predictable
supply of safe, wholesome BEEF to
meet consumer demand and Tfuffill the

needs of end users.”



History — Beef Marketing Group

e Established in 1987

 Producer cooperative consisting of family
owned cattle operations

e 14 feeding operations (295,000 head capacity)




BMG Feedlot Locations




Trace Back Compliance & Management

 Where did the animal come from?
e Who owned it?

 What did the animal eat?

« Was it ever sick?

 What health regimens were administered to the
animal?

e |s there an audit trail?




Beef Traceability Objective Will Require
Individual Animal Tracking

 Timely audit trail

e BMG can identify an individual animal with 60
minutes
— Feedlot
— Lot #
— Ranch of origin
— Age
— Sex
— Carcass data, etc.



Individual animal management
strategies optimize beef
profitability by reducing

production and performance
Inefficiencies while creating
value and additional marketing
opportunities



Value Chain Alignment

Rancher

* Individual animal ID

* Individual animal traceback/forward
 Program compliance verification

* Program certification

» Genetic improvement

» Health treatment verification



Value Chain Alignment

= S A Rancher
* Program compliance verification M

 Program certification

* Pre-conditioning verification

* Electronic individual animal profiles



Value Chain Alignment

Rancher

Program compliance verification Stocker
Commingling
Individual animal optimum end point marketing
Individual carcass data to improve sorting resul
Individual treatment history
Pen space utilization Feeder

Feed ingredient source verification



Value Chain Alignment

Rancher

e Individual animal carcass electronic ID

e Individual animal carcass data

reconciliation




Value Chain Alignment

e Source verification

SECNEIELECRIIA-) « Program certification
 Brand insurance

» Quality assurance/control



Beef Cattle Incentives in Traceability

USDA Quality Systems Assessment Program

Scope: Source and age verified
Must record first & last calf born

Cattle must be less than 21 months when harvest

Meet Japan’s requirements

Cattle must be enrolled in a USDA PVP or QSA program for

source & age
Individual animal identification
Full traceability super cedes dentition
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Beef Cattle Incentives in Traceability

Natural

Full traceability
Angus

No antibiotics, no hormones, no animal derived feedstuffs, no
lonophores

Never ever program — all locations MUST be Natural
Ranch, stocker, backgrounder, feedlot
Treated calves uniquely identified

Natural

AngusBeef No Antibiotics

No Hormones Added
Vegetarian Fed

* No Added Hormones or Antibiotics



Additional Programs that
Require Traceability

USDA Non-Hormone Treated Cattle

= No growth hormones, implants, MGA or beta-agonists
= Program certification
= Meets EU requirements

Breed Specific Programs
= Angus Source




Management Benefits

Benchmark performance opportunities
Enter information chute side

Information accessible from any location via
Internet

Ability to drill down data



Information Systems and Network

Cow/Calf Stocker ‘ Packer Retail

Feedyard
» |nventory Management
= Optimum Endpoints
» Quality Assurance
» Multiple Grid
Alternatives
» Information Analysis

ACCU-TRAC




Data Collection

CattleLog Pro
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*Reports and information
only as good as the data
collected

«Consistency in what and
how the data collected is
key

*Only collect as much
data as you are going to
use — time and money to
collect data
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3 CattleLog -- Animal Information Systems - Microsoft Internet Explorer
File:
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CattleLOG

Animal Information Systems
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Edit Wiew Favorites Tools Help

Home > Reports Login

Reports Login

Reports Login

Please enter your username and password below to view your CattleLog Reports.

Username: |hdonley

Password:

Click here if you forgot your passwaord.
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Data Collection
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Producer Opportunities for Management
Enhancement

e Genetic analysis
 Management analysis




Challenges in Beef Cattle Traceabllity

e Accountability

* Proficient technology

« Human intervention

 RFID technology

e Cost

e |[nformation flow and coordination




Questions? Comments?

BMG
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