All Groups:

o Today: Prepare 5 minute update of activities for June & July 08 for Regional Team

o Before August Regional Team Meeting:
= Review team members and update
= Review purpose of work group and revise, if needed
= Consider selecting a Group Leader to lead group meetings and serve as a liaison with

the Co-Conveners

= Anticipated next steps for their work group
= Anticipate budget needs between April 2009 — August 2009
= Review meeting dates and times (face-to-face and/or teleconference)

Community Health Assessment:
o Update on Wellmark Community Health Grant
o Next Steps to Build Capacity for this work into the Community Action Planning Phase

Community Health Assessment:

Team Members: Jane Schadle, Loren Touissant, Krista Vanden Brink, Nancy Yelden, Matt
Kabliska, Ruth Schemmel, Laurie LaChance, Loren Touissant, Barbara VVos, Mary Mathison,
Sheila Halweg, Jaci Miller (Brenda Ranum and Ann Mansfield)

Purpose: Develop a process and a tool which will focus on indicators for healthy communities
and healthy behaviors. This tool will be designed to inform the lowa Department of Public
Health on the way they will invest in community health assessments and work. This tool will
also serve to inform our Regional Team as to the current custom and practices related to healthy
food consumption and physical activity, as well as serve as a tool to measure change in these
same areas. Other data to be collected: BRFSS/Youth version

Face-toFace #1: 1/25/07

Teleconference #1: 1/28/07; discuss purpose, tools and parameters of assessment

Teleconference #2: 2/13/08; discuss purpose, using assessment to inform community, PH, and policy
changes and alignment of public health at local and state level

Face-to-Face #2: 2/15/08; discuss assessment tool and process

Teleconference #3: 2/25/08; 2:30 pm — 4:00 pm

Face-to-Face #3: March 25, 2008, 9 am — Noon

Face-to-Face #4: April 25, 2008, 9 am — Noon

Face-to-Face #5: May 12, 2008; 10 am — 11:30 am

Face-to-Face #6: May 28, 2008; 8 am — 11 am; 11:45 am — 12:30 pm

Face-to-Face #7: July 16, 2008; 1 pm — 4 pm



