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Objectives

Â Explore the concept of community engagement from a multicultural 
perspective;

Â Increase participantsô  ability to recognize, understand, and appreciate 
each voice represented in the community;

Â Gain additional skills for engaging across the various communities 
represented in the Northeast Iowa Food and Fitness Initiative at the 
personal, interpersonal, institutional, and cultural levels; and

Â Explore how participants can apply the skills they learn in order to 
further engage their respective communities in developing a plan of 
action that allows Northeast Iowa to reach its food and fitness goals.



Guidelines

ÂñTry onò

ÂItôs okay to disagree

Â It is not okay to blame, shame, or attack, 
self or others

ÂPractice ñself-focusò

ÂPractice ñboth/andò thinking

ÂNotice both process and content

ÂBe aware of intent and impact

ÂMaintain confidentiality



Multicultural Process of 
Change

Rejection of differences                

and a belief in the superiority 

of the dominant group at 

these levels:

ÅPersonal

ÅInterpersonal

ÅInstitutional/Systemic

ÅCultural

Monoculturalism

ñMelting Potò

Assimilation

Exclusion

Process of Change
(at all levels)

ÅRecognize

ÅUnderstand

ÅAppreciate

Differences

Acceptance, appreciation, 

utilization and celebration     

of similarities and    

differences at these levels:

ÅPersonal

ÅInterpersonal

ÅInstitutional/Systemic

ÅCultural

Pluralism

ñSalad Bowlò

Diversity

Inclusion
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ñEmancipatory Consciousnessò

Social/Economic Justice



Four Levels of Change
é

éé

1 : 1

1: Many

.



üValues

üBeliefs

üFeelings

üAttitudes

üOpinions

üPolicies

üPractices

üRules

üProcedures

üSystems

üBehaviors

üTreatment

üRelationships

üCommunications

üWorldview

üStories

üClimate

üShared Values

üUnwritten Rules

üMedia

üPublic Opinion

üSymbolic/Ritual

üGroup Dynamics

üNorms



Linking Strategies for Change

Interpersonal

Institutional

Personal

Cultural 



Interpersonal

Aim is to enhance 

relationships, 

communication 

patterns;  impact 

behavior

Purpose(s) of Change Strategies



Strategies for Change
Personal

üDiversity awareness workshops,   

experiences particularly with

other cultures

üCoaching to explore feelings (e.g. 

sad, mad, scared, joyful, peaceful, 

powerful)

üValues clarification experiences

Interpersonal

üDirect conversations regarding the 

relationship

üMediation, when appropriate

üCoaching (one-on-one) to impact 

behavior


