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Objectives

>

Explore the concept of community engagement from a multicultural
perspective;

|l ncrease participants?o abil ity t
each voice represented in the community;

>

Gain additional skills for engaging across the various communities
represented in the Northeast lowa Food and Fitness Initiative at the
personal, interpersonal, institutional, and cultural levels; and

>

>

Explore how participants can apply the skills they learn in order to
further engage their respective communities in developing a plan of
action that allows Northeast lowa to reach its food and fitness goals.
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Guidelines

AATry ono
| t 0s okay to di sagr ec

It is not okay to blame, shame, or attack,
self or others

Practitechnsel f
Practice nboth/ ando t
Notice both process and content

Be aware of intent and impact

Maintain confidentiality

> >
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Multicultural Process of
Change

Process of Change

(at all levels)
Rejection of differences Acceptance, appreciation,
and a belief in the superiority : utilization and celebration
of the dominant group at ﬁRecognlze of similarities and
these levels: Anderstand differences at these levels:
A\ppreciate
APersonal D'Ff)-l‘p Aersonal
Anterpersonal iferences
L : Anterpersonal
Anstitutional/Systemic U :
Anstitutional/Systemic
ACultural
ACultural

AEmanci patory Consciousness

Mogoculturalls_m Social/Economic Justice i Pluralism
AMel ting Poto nSal ad Bow

Assimilation Diversity

Exclusion Inclusion

1991: Designed by Valerie A. Batts, Ph.D., John Capitman, Ph.D., and Joyce Landrum Browr V I S I\%



Four Levels of Change

\“5titu tion Q/A
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U Policies
U Practices
U Rules
U Procedures
onal U Systems NTIRD
U Values U Behaviors
U Beliefs U Treatment

u Feelings U Relationships

i Attitudes eult ral il Communications
U Opinions u

U Worldview U Media
U Stories U Public Opinion
u Climate U Symbolic/Ritual

U Shared Values U Group Dynamics
U Unwritten Rules 0 Norms
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Linking Strategies for Change
U Interpersonal B
Personal

Cultural

Institutional
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Purpose(s) of Change Strategies

Interpersonal

Aim is to enhance
relationships,
communication
patterns; impact
behavior




Strategies for Change

Personal

u Diversity awareness workshops,
experiences particularly with

other cultures
Interpersonal
u Coaching to explore feelings (e.g.
sad, mad, scared, joyful, peaceful, (i Direct conversations regarding the
powerful) relationship

clarification experiences U Mediation, when appropriate

U Coaching (one-on-one) to impact
behavior




