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June 2010

Steven D. Johnson
Farm & Ag Business Management Specialist

(515) 957 -5790
sdjohns@iastate.edu 

www.extension.iastate.edu/polk/farmmanagement.htm

Presentation Objectives
ÅHighlight 2010 Crop Supply/Demand, Seasonal 

Trends and Price Outlook
ÅReview Importance of Planted Acreage & 

Summer Weather on National Yields & Prices
ÅReview Basis, Carry & Cost of Ownership
ÅHighlight the Crop Marketing Decision Chart and 

knowing your Crop Costs & Breakeven Prices 
ÅIdentify Crop Controllable Factors
ÅProvide 5 Crop Marketing Strategies & Websites
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2009/10 Estimated 2010/2011 Projected

Area Planted

Area Harvested

Yield

Beginning Stocks

Production

Imports

Supply, Total

Feed & Residual

Food, Seed & Industrial

Domestic Use, Total

Exports

Use, Total

Ending Stocks

Average Farm Price

U.S. Corn Supply/Demand & Price

86.5

$3.45 -$3.65

79.6

164.7

1,673

13,110

10

14,793

5,350

5,890

11,240

1,950

13,190

1,603

88.8

$3.30 ï3.90

81.8

163.5

1,603

13,370

10

14,893

5,350

6,060

11,410

2,000

13,410

1,573

Midpoint $3.55/bu

Source: USDA WASDE Report, June 10th, 2010

Midpoint $3.60/bu

1990 -09 Trend R 2 = 73 

1960 -09 Trend R 2 = 89 

Corn Trend Line Yields

Source: USDA WASDE, May 11th, 2010

2010 
Estimate 

163.5 bu/A
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Additional 

Acres Planted Planted Acres

Harvested 

Acres For Grain 

(92%)

National 

Yield

National 

Yield

National 

Yield

In Millions In Millions In Millions 160 bu/A 165 bu/A 170 bu/A

1 87.5 80.5

1.5 88 81.0

2 88.5 81.4

2.5 89 81.9

3 89.5 82.3

3.5 90 82.8

4 90.5 83.3

2010 Corn Acres & Yield Outcomes

2010-11 Expected Demand 13.4  Billion Bushels

Source:  Johnson, ISU Extension, June 2010

Additional 

Acres Planted Planted Acres

Harvested 

Acres For Grain 

(92%)

National 

Yield

National 

Yield

National 

Yield

In Millions In Millions In Millions 160 bu/A 165 bu/A 170 bu/A

1 87.5 80.5 12.9

1.5 88 81.0 13.0

2 88.5 81.4 13.0

2.5 89 81.9 13.1

3 89.5 82.3 13.2

3.5 90 82.8 13.3

4 90.5 83.3 13.3

Additional 

Acres Planted Planted Acres

Harvested 

Acres For Grain 

(92%)

National 

Yield

National 

Yield

National 

Yield

In Millions In Millions In Millions 160 bu/A 165 bu/A 170 bu/A

1 87.5 80.5 12.9 13.3

1.5 88 81.0 13.0 13.4

2 88.5 81.4 13.0 13.4

2.5 89 81.9 13.1 13.5

3 89.5 82.3 13.2 13.6

3.5 90 82.8 13.3 13.7

4 90.5 83.3 13.3 13.7

Additional 

Acres Planted Planted Acres

Harvested 

Acres For Grain 

(92%)

National 

Yield

National 

Yield

National 

Yield

In Millions In Millions In Millions 160 bu/A 165 bu/A 170 bu/A

1 87.5 80.5 12.9 13.3 13.7

1.5 88 81.0 13.0 13.4 13.8

2 88.5 81.4 13.0 13.4 13.8

2.5 89 81.9 13.1 13.5 13.9

3 89.5 82.3 13.2 13.6 14.0

3.5 90 82.8 13.3 13.7 14.1

4 90.5 83.3 13.3 13.7 14.2

$4.25/bu

18%

$3.45/bu

65%

$3.30/bu

17%

Corn Cash Price & Probability Forecast
ô10-ô11Marketing Year

Source:  Wisner, ISU Biofuels Economist, May 2010
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Source:  Wisner, ISU Biofuels Economist, May 2010

$4.20

$4.06
$3.60

$3.45
$3.40

2010 Final Corn Yield Probability

Low 

National 

Yield of 

142 

bu/A

17%

Average National 

Yield: Above 142 

bu/A, but less 

than 173 bu/A 

60%
High 

National 

Yield of 

173 

bu/A

23%

Based on 100 Years of U.S. Corn Yield History

Source:  Taylor, ISU Extension Climatologist, June 2009
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New Crop Corn Seasonal Trend

79% Odds: 
Spring Price 
Exceeds 

Harvest Price

Chicago December Corn Futures, 1990-2009 average
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Source:  www.cmegroup.com U of MN, CFFM, 2009

80% Odds that Spring 

Price is higher than Fall

2010 U.S. Planted Acreage Forecast

- Estimated       * - Forecast 

Source: USDA WASDE May 11th, 2010

88.8 M Acres

78.1 M Acres
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Old Crop Corn Chart

Source:  www.jimwyckoff.com, June 10th, 2010

New Crop Corn Chart

Source:  www.jimwyckoff.com, June 10th, 2010
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Corn Basis Trends

Source:  www.farmfutures.com  December 2009

July$3.96

May $3.85

Mar$3.78

Dec.$3.65

Corn Futures Carry
Dec. 2011
$4.02

Source:  www.cmegroup.com  

June 10 th , 2010

Good Carry: Rewards 

On-farm Storage if you 

have little to no interest 

accruing.  
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Corn Storage Costs

Assumption: Corn is Valued
at $3.50/bu - Financed @ 7% APR

.20

.30

.32

.49

.44

.69

.56

.89

Source:  Johnson, ISU Extension, June 2010

Storing from Harvest until April:

costs an extra 24 to 39 cents

2009/10 Estimated 2010/2011 Projected

Area Planted

Area Harvested

Yield

Beginning Stocks

Production

Imports

Supply, Total

Crush

Exports

Seed

Residual

Use, Total

Ending Stocks

Average Farm Price

U.S. Soybean Supply/Demand & Price

77.5

$9.50

76.4

44.0

138

3,359

15

3,512

1,740

1,455

91

42

3,328

185

78.1

$8.00 - $9.50

77.1

42.9

185

3,310

10

3,505

1,640

1,350

88

66

3,144

360

Source: USDA Reports, June 10th, 2010

Midpoint $8.75/bu
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$10.75/bu

18%

$8.10/bu

65%

$7.95/bu

17%

Soybean Cash Price & Probability Forecast
ô10-ô11Marketing Year

Source:  Wisner, ISU Biofuels Economist, May 2010

Soybean Estimates through 2010 -11

$10.10

$9.97
$9.50

$8.10

Source:  Wisner, ISU Biofuels Economist, May 2010
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1990 -09 Trend R 2 = 49 

1960 -09 Trend R 2 = 79 

Source: USDA Ag Outlook, Feb. 19th, 2010

Soybean Trend Line Yields

2010 Estimate 
42.9 bu/A

New Crop Soybean Seasonal Trend

79% Odds: 
Spring Price 
Exceeds 

Harvest Price

Source:  www.cmegroup.com U of MN, CFFM, 2009

Chicago November Soybean Futures, 1990-2009 average
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Price is higher than Fall
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New Crop Soybean Chart

Source:  www.jimwyckoff.com, June 10th, 2010

Marketing Decision Chart

Basis

Weakens

Basis

Strengthens

Futures

Decrease

Futures

Increase

Expected

Change

ÅBasis Contract

ÅSell Cash and Buy Futures

ÅCall Options

ÅMinimum Price Contract, 

Fixed Basis

ÅStore & Wait to Price

ÅDelayed Price Contract

ÅMinimum Price Contract, 

Variable Basis

ÅCash Sale

ÅForward Contract

ÅHedge

ÅHedge to Arrive/NBE

ÅPut Options

Source:  ISU Extension Economics, June 2010

_
+
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2010 Crop Cost Estimates

$667

$629

$437

$4.04/bu $3.49/bu $8.74/buCost per bushel

Average Yield 165 bu/a 180 bu/a 50 bu/a

Source: Duffy, ISU Extension Economist, December 2009

Historical Cash Crop Sales by Month

Source:  USDA NASS, 1990-09, October 2009

Soybean Sales: Peak in October, 

High in January, decreases 

monthly after March

Corn Sales: Large harvest sales, 

Peak in January, slump in April 

and May, slight increase in 

summer months
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Old Linear Crop Decision -Making

Purchase 

Crop 

Inputs

Produce 

the Crop

Harvest 

& Store 

the Crop

Sell the 

Crop

Source:  Johnson, ISU Extension, June 2010

Circular Controllable Decisions

Finish Old 

Crop Sales

Lock New 

Crop Harvest 

Basis

Cash Flow 

Planning

Harvest 

Handling 

& Storage

Fall 

Tillage & 

FertilizerMake Early 

Seed 

Purchases

Purchase 

Spring Fuel & 

Fertilizer

Deliver 

Old Crop 

Bushels

Purchase 

Crop 

Inputs

Make Land, 

Machinery & 

Tax Payments

Plant the 

Crop

Produce 

the Crop

Source:  Johnson, ISU Extension, June 2010

Year around 
Crop Marketing 

& Financial 
Planning


