LeadershipPlenty® Community Planning Guide

Schedule meeting with your coach* soon.

Will committees help you prepare food, child care, marketing, etc.?

Discuss management of program dollars available for meeting facilities, materials, copies, family care, food, travel, etc. Manage carefully!


Pick up 28 notebooks, notebook cover inserts, and four large Post-it pads from your ISU Extension county office.


Set LeadershipPlenty® training dates/locations/times (March 12-June 30)

Design an application process for participation if more than 25 are interested in LeadershipPlenty®.

Pre & post surveys – either your coach or CEED must administer these – please schedule with them as early as possible – Pre surveys due by May 1; Post surveys due by June 30

	Session (module) Checklist:
	
	
	

	1) Finding Leaders Within
	____ Materials
	____ Equipment
	____ Handouts

	2) Identifying Community Assets
	____ Materials
	____ Equipment
	____ Handouts

	3) Managing Groups for Results
	____ Materials
	____ Equipment
	____ Handouts

	4) Making Meeting Work Better
	____ Materials
	____ Equipment
	____ Handouts

	5) Managing Conflict
	____ Materials
	____ Equipment
	____ Handouts

	6) Building Strategic Partnerships
	____ Materials
	____ Equipment
	____ Handouts

	7) Moving From Talk to Action
	____ Materials
	____ Equipment
	____ Handouts

	8) Valuing Evaluation
	____ Materials
	____ Equipment
	____ Handouts

	9) Communicating for Change
	____ Materials
	____ Equipment
	____ Handouts

	Practicum
	____ Materials
	____ Equipment
	____ Handouts


Your coach will visit with you about funds available for materials, copies, notebooks, childcare, meeting space and some food. The Northwest Area Foundation has most generously included these items in our LeadershipPlenty® budget. However, the funds are limited, and you must stay within your budget. Please manage these dollars as you would your own personal resources.
Local expenses will be paid through your ISU County Extension Office who will then be reimbursed by ISU with funds from the Northwest Area Foundation. Please ask how your office likes to handle these financial issues.
*Horizons Coaches:
	Elma, Rockford, Waukon
	Brenda Schmitt
	641-423-0844

	Alta, Ellsworth, Sac City
	Barb Wollan
	515-832-9597

	Grand Junction, Scranton
	Ruth Freeman
	515-386-3611

	Greenfield, Lake City, Woodbine
	Mary Beth Kaufman
	712-755-3104

	Allerton, Chariton, Corydon, Humeston, Seymour
	Joyce Lash
	641-344-5482

	Keosauqua, Morning Sun, Wapello
	Mary Weinand
	641-472-4166

	Olin, Oxford Junction, Wyoming
	Phyllis Zalenski
	319-462-2791

	Bedford
	Donna Donald
	641- 446-4723


