Retinal Imaging Process Reminders
· Evaluate your weigh-in facilities to eliminate any lighting problems

· Be sure you have the ID forms with the “Retinal Image Collector” signature
· Help sheet of Good/Bad images 
· Fee Structure

· $5.00/head (will appear on county’s U-Bill)
· Counties will need to decide what fee to charge 4-H’er to cover tag/other costs
·  “Old” Type Scanner Models – If your compact flash card and machine worked for the previous weigh-in there is NO NEED TO RE-FORMAT YOUR CARD. Just test it in your office prior to weigh-in for any issues (bypass the GPS function)

· Newer Tablet Scanners – Be sure to boot up the tablet and allow Windows to do updates! Open up the Summit View Management app on the tablet and run through an animal. If this is your FIRST time booting up a tablet scanner, be sure to setup and sync with the online formatting process (instructions here)
2-3 Days Before Your Weigh-In

· Batteries are charged
· CompactFlash Card is tested (older style machine) (Only if needed, instructions here to re-format card)
· Insert Card and Turn on Machine (verify everything is working)
· GPS locks are preferred on the older machines, but you may bypass GPS
· Safety strap/harness to protect scanner from dropping on ground
Weigh-In Day
· Older Machine Models

· Turn on machine and obtain GPS lock before animals arrive (if machine is turned off – gps lock must be obtained again). The machine does go into sleep mode if unused for a time. Push the yellow enter button to wake it up.
· Battery Charger is nearby
· Strap safety cords from camera and key pad onto your wrists!!
· Turn on (small red button)

· Wait . . . 

· When screen at bottom says, “Press enter for GPS lock info” you have 2 options:
1. Press a yellow enter button to obtain a GPS Lock (be sure you are outdoors and away from metal buildings), or,
2. Press the red X button to bypass the GPS, then a yellow enter button to begin the scanning press
· Tablet Scanners

· Turn on tablet scanner
· Open Summit View Management application icon
· Follow the screen prompts as noted to complete the scanning process
***Correctly Enter Your Tag Numbers On Retinal Scanners***

· USDA Tags (with the U.S. shield icon) – 3 Letters, 4 Numbers ONLY – for example, ZAC1447; do NOT put county code or the “42” in your machine

· “Old” Style Tags – Enter your 2-digit county code & Tag # - for example, 85456 (85 being Story County’s code)
· Retinal image the animal’s left eye 1st, then the right eye. 

      A few tips: If you are struggling with getting the machines to lock on to the image:

· Older scanner model - you can adjust the sensitivity level by the up or down arrows on the upper, right side of the handheld device (default setting is 0).You can also force the capture by pushing either yellow enter button. Make sure if you do either of these techniques that your image is still good!  ***The yellow Enter buttons can be very sensitive, so it just takes a quick push or “tap” to freeze and/or save an image.  If you hold down an Enter button too long it will freeze AND save the image before you have time to view its quality.

· Tablet Scanners – When scanning the eyes, you HOLD DOWN the black button on the side of the camera the ENTIRE time you are getting images. The tablet will start to place images to the right of the screen. Once you see a good quality image, release the black button on the camera and hit “Next” to go to the next screen. 

· Emergency Phone numbers 
· Mike Anderson cell (515-520-9647) Optibrand ( 866-356-0879 ext. 1 & 2)
· Cheat sheet of Good/Bad Images
For More Information, go to, http://www.extension.iastate.edu/4h/page/livestock-id
**A training video on the scanning process is also on the above web link
