June 2011

Suggested County Fair Judges Orientation

This outline is based on the assumption all judges have the Evaluating 4-H Exhibits notebook and a copy of the county fairbook for reference as needed during judging.

Welcome

Introductions---Staff, superintendents, volunteers, helpers, etc.  Thank you for being here today!
Hand Out and review Changes for 2011 – Orientation Tip Sheet.

I. Conference Judging

A. We ask that as you conference judge with the 4-H’er, please remember to evaluate, educate, and encourage.

1. Be a good listener.

2. Help the member evaluate their efforts.

3. Ask open-ended questions.

4. Use a balance between goals, standards, and factors the exhibitor could control.

5. Begin with learning goal, keeping in mind standards and factors a member can control. The demonstration of proficiency is the exhibit in front of you.  A member can learn a lot without proficiency, so standards of project areas must also be used when determining ribbon placing.

6. Keep the member’s age and experience in mind while evaluating the standards for that exhibit.

7. Help 4-H’ers recognize their accomplishments ~ every exhibit has something good about it.

8. Provide positive feedback.

9. Focus on a friendly tone of voice and smile.

10. Remember that each young person and each family is unique.

11. Most importantly…you are a role model for 4-H’ers today! Encouragement from you can make the difference between a member being inspired to expand their project experience or kill their enthusiasm for a project.

B. All exhibitors are asked to answer these three questions:

1. What was your exhibit goal?

2. How did you go about working toward your goal(s)?

3. What were the most important things that you learned as you worked toward your goal?

C. We are no longer asking a written response to:

1. Do you have ideas of what you would like to do in this project area next year?

We would, however, encourage you to ask that question during the conference.  
D. Please be sure to scan through each exhibit’s write up.  This communicates to exhibitors that it was worth the time to write it down and gives you vital information quickly.

E. County Fair exhibitors with exhibits that do not meet exhibit rules should be gently pointed to the violated rule (educated).  Any food exhibit considered to be a food safety risk or portray a food safety risk will not be accepted, judged or displayed.  Other violations should be taken into consideration in awarding a ribbon based on the members learning, workmanship and technique, and general appearance.  A “blue ribbon” exhibit should meet all the exhibit requirements.  Exhibits at State Fair may be disqualified for not meeting size requirements and copyright violations, in addition to inappropriate food exhibits.
Iowa 4-H uses the Danish system of judging – rather than competing against someone else, youth challenge themselves to create exhibits that represent their best.  This system places exhibits in groups representing standards met.  

Blue: Exhibit meets all standards well.

Red: Exhibit meets some standards well, but could use improvement on other standards.  

White: Exhibit needs improvement on many standards or is missing information critical to evaluation of standards met.

Purple: If a purple ribbon is awarded, it means the exhibit exceeded standards.  It is the best of the blues.

F. Judges cannot be familiar with all techniques or skills youth may have used.  If in doubt, conferl with another judge/staff, use available print resources, etc.  If there is any question/doubt, err in favor of the 4-H’er.
G. Copyright issues -- refer to VI-010401-BW and sample letter for youth to secure permission.

1. Remember if copyright material is used it cannot be put on public display if permission has not been requested and received.

2. If a violation occurs at the county fair, please evaluate, educate, encourage and award a ribbon.  Alert staff so that the item can be displayed with the copyrighted portion covered, if at all possible.  Please don’t consider this item for State Fair.
3. Items selected for state fair must not be in violation of copyright or they will be disqualified.

H. Judge items within the class in which they are entered.  

I. Review evaluation form, if using, and expectations for written comments.

II. Special notes on miscellaneous items pertinent to county

A. If the county does not require written response to the three exhibit questions are notes all right? 

B. Group projects are okay—define how ribbons are given for a group project.

C. Exhibits that are all alike are okay—i.e. came from a club or county workshop where kids all learned a technique.  Stress to ‘look for’ individual successes and challenges.

D. Note food and nutrition safety concerns.

E. Explain county special recognitions;

1. Considered for State Fair

2. Outstanding Jr. or 4th grader (considered for) or Super Blue

3. Other

F. How does your county denote those not eligible for State Fair?

G. Explain how perishable food exhibits are to be handled. 

III. Judging assignments -- need list of judges and areas that they are judging.

IV. Helpers and their roles—need Helper Instruction sheet. 
A. Helper Instructions

B. Explain role of helpers, i.e. writes comments, attach ribbons, set back for award consideration, etc.  Judge is responsible to be sure comments are interpreted correctly, for accuracy, etc.  Need comments on all exhibits that are not conference judged.

C. Judges judge; helpers help.

V. State Fair Selections

A. Fourth grade youth are not eligible – explain if grade of the member is on the entry tag.  

B. Share quota for different areas.   Don’t send inferior items to fill the quota.

C. Explain county policy on exhibits per member.

D. Don’t leave until all of the decisions about State Fair have been made.

VI. Summary

A. Restate and reemphasize the 3 E’s
VII. Logistics

A. Restroom location(s).

B. Plans for meals, snack, beverages, etc.

C. Expense sheets—what is covered, where to turn in.

D. Explain logistics of judging situation.  Include to whom questions/concerns should be directed.  

E. What supplies are available, location, etc.
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