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2007/08 4-H Judges Training 

Horticulture Outline

Session Overview

Welcome

Objectives of 4-H projects 


What do we want 4-H’ers to learn?


What do we emphasize? 


Pre-Judging Assessment

Review of resources 


4-H Horticulture Project Manuals


Fair Premium Books


ISUE publications


Criteria for Judging 

Vegetable Criteria Review


Post-judging experience


Review of specific veggies
Interaction with the 4-H’er 


Brainstorm good practices


Critique judging experience


Review: What questions can you ask 4-H’ers?


Constructive criticism


Special considerations

Re-judge experience

More Judging

Thank you

Materials

Basket of veggies


DVD with training segments: Iowa 4-H Horticulture: Vegetable Judging


Set of 4-H Horticulture Project materials


Examples of county premium booklets and State Fair Premium book

· 4H-462 – Harvesting and Preparing Vegetables for Exhibit

· 4H-464 – Preparing Cut Flowers and Houseplants for Exhibit

· PM1239 – Growing and Drying Herbs

· PM1266 – Tomato Diseases and Disorders

· PM1049 – Cucurbit Diseases


Vegetable Judging Criteria Worksheet

Welcome – Introduce self/share that this session was developed by Iowa State University Extension 4-H and Horticulture Staff. Thank them for being here.
Welcome and Objectives of 4-H projects in horticulture
1. Welcome and Objectives of 4-H Horticulture Exhibits

(Role of Judge:  Encourage, Education, Evaluation) DVD segment

What do we want 4-H’ers to learn?


What do we emphasize to achieve these objectives?

2. Bring in Basket of Vegetables.  Ask participants to judge the basket independently, writing down their reasoning on a piece of paper.  Ask them not to share what ribbon placement they gave it, as we will use this later in the session.
Review of resources needed for Successful Judging

3. Ask group to share what resources they use before they begin to judge or while they judge.  


Pass out the following resources to participants.


4-H Horticulture Project Materials 



Ask: What reasons would a Judge want to know what is in the project 


materials? 

Several examples of a county and state fair premium books  



Ask: What are the differences in horticulture judging between counties? 


ISU Extension Publications:

· 4H-462 – Harvesting and Preparing Vegetables for Exhibit

· 4H-464 – Preparing Cut Flowers and Houseplants for Exhibit

· PM1239 – Growing and Drying Herbs

· PM1266 – Tomato Diseases and Disorders

· PM1049 – Cucurbit Diseases
Ask:  How can you use these resources?  Which of these would be good to share with 4-H’ers during the Judging Process?
Criteria for Judging Vegetables 

4. View the Judging Criteria (use the DVD segment called Judging Criteria)
A. General criteria for most horticultural crops

1. Number of specimens (Do they have the correct number of specimens?  Be sure to check county fairbook guidelines.  May differ from new changes being implemented.)

2. Labeling (Is the plant labeled correctly?)

3. Freshness/Prime condition (Are the leaves wilting?)
4. Uniformity of specimens (Do all the specimens look alike?)

5. Preparation (Are the root crops dirty?)

6. Size and shape of specimens (Are any vegetables misshapen?)

7. Color (Is the color uniform and ready for harvest?)

8. Blemishes (Is there any insect damage?)

9. True-to-type (We have expanded the classes to accommodate more variety.)

B. Vegetable guidelines

· Discussion of most popular vegetables as listed in 4H-462

· View  the DVD segment from a Judges perspective: Kirby Newby if time allows

· View any or all of the veggie DVD segments as needed:


Carrots
Cabbage

Cherry Tomatoes
Onions


Corn
Peas


Peppers

Beets
Potatoes


Tomatoes


Broccoli
Zucchini
Interaction with 4-H’ers. 

5. Share that most county fairs are conference judging experiences.  At state fair it will be not be.  Remind Judges to share with youth at county fair that they can bring specimens to state fair regardless of involvement or placement at their county fair.  July 1 is the state fair deadline for entries (now available on the web).

6. Ask the group to brainstorm good practices of a judge to make the exhibitor feel comfortable during an interview.  Write down their ideas.  

Add the following if not mentioned.
A. It is important to make the exhibitor feel comfortable during the interview.

· There are several ways to accomplish this task:

1. Smile – often!

2. Have them sit next to you, not across the table from you.

3. Avoid personal biases; everyone likes different types of plants.

4. Keep it fun!

7. View the Case Study segment on the DVD (10 minutes). While they review this ask participants to note what good practices they saw from the Judge.  Ask them if there is anything the Judge could do to strengthen the judging session.  

A. Ideas you can share: 
· Share some questions they may use with exhibitors. 
1. Is this the first time you have grown this plant?

2. Why did you choose to grow this plant or this variety of plant?

3. Did you have any problems growing this plant? (Pests, disease, weather, etc.)

4. How did you deal with these problems?

5. What other plants have you grown successfully?  How dies this one compare? (Harder, easier, more/less fun?)

6. What do you do with the vegetables, flowers that you don’t exhibit? (Eat fresh, cook, process, cut flowers, dry flowers, etc.)

7. If you were to grow this same plant next year, what would you do differently?

8. What did you enjoy the most when growing this plant?

9. Ask about their garden.  Break the ice by prompting them to talk about their garden and what they like to grow.

B. Share these tips:  Constructive criticism is useful in the learning process; however, it is unreasonable to expect the exhibitor to know all the aspects of the crop grown.  It is also important to discuss the good aspects of an exhibit along with the bad.
C. Special Considerations – Match the exhibitor goals with their abilities and age.

Re-judge experience 

8. Bring out the Basket of Veggies and ask participants to re-judge based on any new information they now have.  Using the list of criteria and judge it independently.  Now get into pairs and come to a consensus on what you would give them.  Compare to the larger group.

More Judging

9. If you have time you can bring out more specimens and have participants judge them. Use the Judging tomatoes and Veggie Baskets in the DVD.
Thank you

10. Thank them and remind them to connect with their counties about any changes for this year.

Use other clips: such as Tips for first time Vegetable Judges if there are many new Judges.  There are three clips.
4H Horticulture Vegetable Judging DVD

(Order of segments on DVD)

Name of Segment for DVD Menu

Objectives of 4-H Horticulture Exhibits

(Role of Judge:  Encourage, Education, Evaluation)

Judging Criteria

Judging Perspective 

Beets

Broccoli
Cabbage

Carrots

Corn
Onions

Peas

Peppers

Potatoes

Tomatoes

Zucchini

Case Study Sarah

Cherry Tomatoes

Mixed Baskets
Judging Tips

A New Judge’s Perspective
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