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Iowa AmeriCorps State of Promise Program:

Year Three Performance Measurement Objectives
September 1, 2007 – August 31, 2008
PERFORMANCE MEASURES FOR ALL HOST SITES
Member Development: Citizenship and Professional Development Training

36 AmeriCorps members from the program’s seventeen host site communities who receive state and local level professional development training increase their knowledge and skills post-training in content areas such as AmeriCorps history, citizenship, conflict resolution, America’s 5 Promises, service learning, volunteer management, youth development principles and practices, and implementing quality after-school programming.   Full time members will participate in two 2-day trainings and a minimum of four local level sponsored trainings.  At the conclusion of each state level training, 80% of AmeriCorps members will self-report an increase in Knowledge/skills in training –emphasized content areas.   At the end of their term of service 80% of AmeriCorps members will self report an increase in knowledge/skills on the Member Civic Engagement Survey.
Corresponding performance measurement instruments:

Member Civic Engagement Survey

Member Skill Inventory

Strengthening Communities: Volunteer Recruitment

32 AmeriCorps members fourteen of the program’s seventeen host site communities will recruit youth and adult community and faith-based volunteers to deliver the 5 Promises to young people residing in their community.  Each programming quarter, 28 AmeriCorps members from 14 of the program’s host site communities will recruit 5 community and faith-based volunteers who will each provide five volunteer hours, for a minimum total of twenty-five volunteer hours each programming quarter per host site.  
Corresponding performance measurement instrument:

Volunteer Recruitment Log
Strengthening Communities: Fulfilling the 5 Promises to Children and Youth
The Iowa AmeriCorps State of Promise Program realizes host sites may deliver programming within all 5 Promise activity areas, but AmeriCorps members are only responsible for providing service hours and collecting data for the Promises previously selected by the host sites’ site supervisors.  When applicable, members are encouraged, however, to collect and report data falling within more than one Promise activity area.

The 5 Promise areas to be addressed by the program’s AmeriCorps members are as follows:
· Develop new/expand existing mentoring programs to establish and support opportunities for children/youth to develop positive relationships with caring adults. (Caring Adults) 

· Develop and lead out-of-school enrichment activities for young people, publicize programming, and recruit youth by creating additional out-of-school/after-school programming opportunities. (Safe Places)

· Coordinate and lead education and outreach efforts to inform and educate young people on healthy lifestyles, issues and topics (Healthy Start/Future)

· Help start/expand marketable skills opportunities. Collaborate with local colleges and high schools on postsecondary options. (Marketable Skills)
· Actively recruit, train, and engage youth in community service opportunities.  AmeriCorps Members will also work closely with and support emerging youth leaders as they develop and implement a variety of activities, programs, and projects to benefit communities. (Opportunities to Serve) 

100 youth will be matched with adult mentors; 500 youth will experience out-of-school activities; 100 youth will participate in activities focused on health related topics; 100 youth will participate in activities focused on marketable skills; and 500 youth will participate in service activities.  

Corresponding performance measurement instruments:

Mentor- Mentee Contact Log (Caring Adult) 
5 Promises Log

Strengthening Communities: Iowa’s Promise Awareness and Mobilization &
Community Partnership Development

AmeriCorps members will take advantage of opportunities to promote the 5 Promises and the State of Iowa Promise movement.
Developing and maintaining of a variety of community partnerships with local citizens, citizen associations, and institutions will assist AmeriCorps members and volunteers in supporting and strengthening the delivery of the 5 Promises to young people residing in the host site communities. Community partnerships will enhance and strengthen the host sites’ operations and programming by providing program funding, program space, donation of consumable supplies, program materials and curriculum, facilitation of educational workshops, representation on advisory boards, and/or volunteer hours in support of the delivery of the 5 Promises.

Each programming quarter, 80% of the program’s seventeen host site communities will identify and exploit a minimum of 4 opportunities to build partnerships and promote the State of Promise movement in the community.  
Corresponding performance measurement instruments:

Community Awareness and Outreach Log

Community Partnership Development Log
SPECIFIC PERFORMANCE MEASURE FOR OUT-OF-SCHOOL TIME/AFTER-SCHOOL HOST SITES
Needs and Service Activities: Tutoring

120 elementary and middle school students in grades 4th – 8th will receive tutoring assistance from 20 AmeriCorps members and recruited community and faith-based volunteers at eight host site communities.   92%of  students receiving tutoring assistance will graduate to the next grade.
Corresponding performance measurement instruments:

Tutoring Log

Student Graduation Log
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